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Rationale...“WeKnowDis”™*

The critical components of system-wide PBIS are
well documented (Bradshaw et al. 2010; Horner et al.
2002, 2006, 2020; Kim et al., 2018).

Sustainability studies have helped us identify the
critical features required to sustain PBIS over time
(Kittleman et. al. 2020, Macintosh et al. 2010, 2018).

* Reference to a Saturday Night Live (SNL) character
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Challenge

Shifting PBIS expertise from higher education
and the state DOE

to

School district personnel

This is the § and spirit of the PBIS systems change model
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Learning Objectives

Plan online LMS modules
Convert PBIS components from
synchronous to asynchronous
Assess learning and performance
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Assumptions

District has personnel familiar with PBIS:
Training at Tier 1/2/3 (systems/data/practices)
Coaching (experience/disposition/readiness)
Evaluation expertise (TFI, SET, ISSET)

District personnel uses a common slide deck and artifact

templates for training all schools
Slide decks have been used multiple times over multiple

years and are not a ‘first draft’
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Online Needs

Instructor led training,
live webinars

Breakout rooms
research discussion
Course slides, articles,
videos

Assessment, evaluation,
comprehension checks
Presentation practice
and application
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elcome Course

CONTENT

Vi d eo t u to ri al Of L M S WELCOME TO THE PBIS TLC INSTITUTE! (10 MINUTES)

v/ Welcome to the course

Vi d eo t uto ri al Of h OW v/ Welcome to the KOI Education PBIS TLC Institute
v/ Vision of KOI Education
to aC CeSS C O n te nt IPAD AND THE PBIS TLC MATERIALS (12 MINUTES)
d i g ita I | y v/ iPad Advantage - How to set up your iPad for optimal use

v/ Accessing your Manual and Trainer Slides for each Tier

I n 'I: ro d u Ct i O n 'to P B I S PBIS: A CULTURE, A PRACTICE (40 MINUTES)

v/ “Creating the Culture of PBIS", National PBIS Center

H i Sto ry y Ove rV i eW, v/ “Best Evidence-based Practices for Behavioral Support”, Dr. George Sugai
. PBIS TODAY (APPROX. 21-30 MINUTES)
why PBIS is an EBP |

») 1-PBIS Today - Foundations

(® 2-PBIS Today - Implementation

v/ 3-PBIS Today - Outcome in US and World

KO

EDUCATION ﬁ Fixen 2013 Stagesoflmplementation _1_.pdf

koi-education.com

m Fixen 2013-Scalingup _1_.pdf
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Pre-Reading Course

CONTENT

'WELCOME TO THE PBIS TLC TIER 1 CERTIFICATION COURSE!

How to read research

B Preparing for Day One

articles efficiently and

Introductions using FlipGrid

effectively A —

® Research Reflection
B Research and Reflection Instructions

Reflection form for

CJ 2 -Kincaid 2007

organizing thoughts

CJ 4-sugai 2006

CJ 5-Massar 2019

Select articles relevant =<

to the content being = s

taught

CJ 12 - Bastable 2019

rl OPTIONAL READINGS
" L Maag 2001 - Reinforcement

Herman 2018 - Teacher Stress

EDUCATION

CJ Pas 2020 - Coaching Cost

koi-education.com CJ Sugai 2012 - Coaching Readiness
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Multi-day training
Live and online
activities
Presentation and skill
demonstration with
feedback

KO
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Content Course

PBIS TLC Tier 2 | Day 3 qwcan3)

This certification course will focus on Chapter 8, Chapter 9, Chapter 10, and Chapter 11 in the PBIS Training
Academy Tier 2 Training Manual. Additionally, you have 2 live sessions today.

Max. 5-6 hrs of
content & activities

The first live session will kick the day off, followed by reading the Training Manual Chapters 8-11, completing
assessments based on viewing videos about the training slides and approach.

The second live session will take place towards the end of the day. There is no presentation practice but you will
be meeting to debrief on the professional development experience overall and how you plan to approach your
own institution's PBIS training needs

.

d a I I We wil end the day with a graduation ceremony in our final live meeting and we cannot wait to help you certify
and spread the message of PBIS at a KOI Education trained TLC for PBIS Tier 2.
CONTENT

'WELCOME TO DAY THREE!

v/ Welcome to Day Three!

CONNECTING LIVE WITH TRAINERS AM SESSION (1 HOUR)

' Join Zoom Meeting

/' Day 3 Access Code

CHAPTER 8: BULLYING PREVENTION (APPROX. 30 MINUTES)

Introduction
® Objective 1: Explore Program
® Objective 2: Know the Benefits

® Objective 3: Match Behavior to Interventions

® Objective 4: Implement Bully Prevention
rl ® Objective 5: Plan for Sustainability
CHAPTER 9: SOCIAL SKILLS (APPROX. 20. MINUTES)

EDUCATION ® Introduction

. . ®) Objective 1: Explore Pr
koi-education.com jective 1: Explore Program

® Objective 2: Know the Benefits
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Convert: Live to Virtual

Record ‘TLC-style’ videos demonstrating how
trainers can teach school PBIS teams the slide
decks

e Qur Tier 1 TLC Institute has 52 videos
Record team activity demo (in-person and virtual)
Write scripts, rehearse, record, edit, edit, edit...

© KOI Education
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Convert: Live to Virtual

Digital trainer/facilitator manual
e Facilitator guides, training schedules, answer
keys, login codes, virtual/physical set up guide
Digital school artifacts
e Expectation matrix, sample posters, lesson plan
template, reinforcement ticket template, behavior
flowchart guide, etc.
Required Reading
e Research articles, district policies, DOE guides

See school artifact examples @ koi-education.com/free-resources



https://www.koi-education.com/free-resources

Keep Assets in the Cloud

| 00 Welcome Email » | 1 01 Introduction » & O-Teams-Introduction.mp4
. [ 01 TLC Intro...nd Objectives » i NoPALEIE | & 1-Teams-Dis...amGoals.mp4
1 02 Welcome...KOI Education » | | 03 Ownership System » _ 2-Teams-Sch..mGoals.mp4
~ 02aiPad Advantage > 04 Assessment Sys#€m » =® 3-Teams-Sel...berRoles.mp4
~ | 03 PBIS Today » | | 05 Expectatig@#System » __ 4-Teams-Expl...entation.mp4
05 Research and Reflections » 1 06 Teach#fg System >
06 Presentation Practice > 07 Reinforcement System 2
07 Training Day » | 08 Accountability System >
08 Coaching Skills » | | 09 Teaching Accountability »
. |1 09 Presentation Skills » | | 10 Data Analysis >
. | Certificate-T...nstitute.pages 1 11 Roll Out System >
~ Tier 1 Videos | 12 Maintenance System 2
~ Tier 2 Videos

EDUCATION

ﬂ I . | | Tier 3 Videos
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Assessment

Variety is key to participant
engagement!

Multiple choice
Fill the gap
Ordering

Drag and Drop
Free text
Randomized

Teach

EDUCATION
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Engagement

Daily LIVE instructor
led training

Daily Research
Reflection discussions

Daily Curriculum

. . Certified PBIS Tier 3
Clal’ ifi cation Q&A - M Trainer-Leader-Coach Graduates

KG sessions
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Performance

Practice delivering content and activities
Receive feedback and encouragement

K I

EDUCATION
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Learning Objectives

Plan online LMS modules
Convert PBIS components from
synchronous to asynchronous
Assess learning and performance
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For more information please
contact us anytime
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