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Create Positive Bus Expectations, Assess Outcomes from Pre/Post Evaluations,

Reinforcement System and Referral Process Social Validity Surveys and ODR Bus Data
\ / Digproportionate digcipline ig \ /

WHAT WE DID ' ' 141 Pre/Post Test: Look at all that learning! Social Validity: They liked the PBSS system!
e Participated in bus ride-alongs gh“ Oommon {Or m | nOrl'th, Bus drivers and aids were assessed Sus drivers and aids agreed that the system

e Created the Positive Bus Safety System (PBSS) team training, slides, before and after the training to evaluate would be effective, It Is appropriate for the

handouts, fidelity evaluations and assessments B[pOO) aﬂd QpQClal QdUCQ’rIOﬂ growth. school bus, and they would use it.

e \Norked with Transportation Department (drivers, monitors) to create the PBSS
posters, handouts, and scripted lesson plans

e Created PBSS kick-off for all bus staff I
e Planned fidelity observations and ride-alongs Create PESS

s Positive Bus Safety System

PBSS Pre/Post Survey Social Validity Survey

ctudenta.

Drivers & Associates

WHY CHOOSE PBIS? Master PBSS
e Consistent language and expectations from adults
® (Consistent conseguences from adults
e [quitable and fair treatment from adults

® Measurable change in bus climate and student behavior

® Data record of student discipline and what did/didn’t not work
®

Data record to identify what to teach the student |
STEP 1: Reframe bus  Script Expectation lesson plans  STEP 2: Plan for Bus tickets (frequent

l l A DPositive Bus Support
Expectations and and practice with bus drivers frequent, intermediate  reinforcement) are s

make them positive and aids so that they can teach  and bus staff given when student g g (S fe me ( p B g g ) M e an Q I R e e R Bus Referrals - School District ‘B’
with the transportation  students during state required reinforcement. get on/off the bus. ™

staff. bus evacuation drills. Never when the bus
e L IS moving!

TIER 3

SUPPORTS
~5% of Students

Drivers, Associates, & Teachers
Teach PBSS

T ——
B School 1 " School 2

B School 1 Pre B School 1 Post
| School 2 Pre ~ | School 2 Post

TIER 2 SUPPORTS
~207% of Students

Ineqitable digcipline s algo

evaluatiown: Driver Checklist & Bus/Office Discipline Referrals (ODR)

TIER 1 SUPPORTS
100% of Students

prevalent on the school bug.

Decreased Referrals: This chart shows Decreased Referrals: This chart shows the
the bus Office Discipline Referral (ODR) bus Office Discipline Referral (ODR) decrease
decrease for 8 schools across two for 8 schools across two years during the
months. same quarter.
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better ctudent behavior on the
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Positive Bus Safety System e ‘;-E-"g’
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“My name is , and | am a professional school bus driver. Even
Be Safe though many of you have been on a bus before, | want to teach you the Bus
Expectations and Skills we expect on all bus rides.”
® Stay Seated 1. When you follow the Bus Expectations, you may receive a Bus Tickets letting - Bus staff pre-signs Bus Tickets. H A N KS B U S EXPECTATI 0 N S
N i inai you know that you showed me one of our Bus Expectations and Skills! Sign your + Bus staff observes a student being Safe, Respectful, Accountable by demonstrating I ) o )
Keep head: handS, feet’ and ObJeCtS inside Bus Ticket and turn it to the driver and you could win additional recognition at a . SBTJI!Ss?:ffn;itcssilijdlzem?tsaigggg gg:t%rc':ket using the 3-Step Delivery Directions: Stq te ff'le EXPec.mr/O”/
the bus , ;Vte:kwtrafff [jhowt"’; B”“S 7t7r(1:keBt]' I distract bus i « The student writes their Student ID# on the ticket and returns it by Fri-day to the Bus FOR A G REAT State the Skill, Give the Ticket. 2 3 4 5 6 7 8 1 2 3 4 5 6 7 8
. . . . . Students who do not follow the Bus Expectations can distract bus drivers or Driver.
Keep bOdy and ObJeCtS InSIde Seat area cause an unsafe ride. Here is the list of Minor Behavior and Major Behaviors . Tr:lf\elirus staff turns in the ticket to the designated location in the bus office. ° Be Safe
that the will result in consequences on a school bus. [Point to the Minor Behavior B U S R I D E I
and Major Behavior Poster]. ;
Be Respectful 3. The Bus Behavior Flowchart shows how drivers and monitors will respond to L ° Be Res pecthI [ ]
behaviors problems. [Point to the Bus Behavior Flowchart] - Tickets are drawn the last Friday of each month by transportation administration c O o S
. 4. Student could receive an Office Discipline Referral if they don’t follow bus driver (1/100 student.s/school _base_d actu_al monthly c_OL_Jnts)._ . . Be Res on Si b I e
o Keep the bus clean and graffm-free « The bus staff listed o icket i nized by administration in front of p
. . . 5. Now let’s talk about how you can meet Bus Expectations and get some Tickets on the
* Use InSIde voices so we can all have a safe ride to and from school! F cgilet ®
+ Use nice words and courteous language us be T —
Teach Annually to All Students & Passengers ppiciure of lne drivers and ot .“é’} + N
et Sy ol S - . ' o o
. Be Safe - Be Respectful - Be Responsible
Be Responsible — . '
Step 1: Identify the desired behavior and describe it in observable and measurable terms.
. . - Bus staff acknowledged at the monthly drawing are put in a raffle for preferential
- Follow staff directions nih an : ' '
. . . trati
- Keep food, drink, and belongings in your vitibiviiod
backpack
+ Be on-time to the bus before and after school
>, | |
N ——
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- School: | A+ Elementary School O]
: NOla students accountable to cidonDstei_°>
Incident Location: | Bus ©] Bus Route #: . -
e S Download this poster using the QR code or URL to the left
g |
Student: frecdie Krusger Grade:[_° ©] Homeroom Teacher: Mr. Peabody

bus Expectations (constantly & equitably)

ectation o state
* . i l Is this student currently enrolled in Special Education?: []Yes no Does this student have a current 504 Plan: Jves ENO
* Show Bus Expectations

e with a Behavior Flowchart. Create with the e || B | T e oo, We will gladly share all the details albout how we work with transportation departments to Create FESS, provide

' ! ¢ ar\wlzristibomDitho a?/\rlr:iitneisggtlgn E Z:j:::t::"::::'emg SAFE when he had his basketball out on the bus multiple days and times during ' ' ' [ ' ' '

Lo transportations staff, then use it to practice * | R e training to drivers and aids so they can Vaster PESS, and then offer ongoing coaching support allowing staff to
THes completing the school Office Discipline B e - i leach FPESES to students. All evaluation material is included when we partner to create this custom training.
Referral (ODR) form with drivers and aids. = ¢ rm -_ VY D N R e R e O

IR G e e e ] —— = www.koi-education.com/ - Contact info@koi-education.com to ask about inviting KOI to provide PBSS training for your district, school, or
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http://www.koi-education.com/conference-and-workshop-resources
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