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Disproportionate discipline is 
still common for minorities, 
BIPOC, and special education 
students. 


Ineqitable discipline is also 
prevalent on the school bus. 


A Positive Bus Support 
Systems (PBSS) means 
better student behavior on the 
bus so students arrive at school 
with less trauma. 

Create Positive Bus Expectations,  
Reinforcement System and Referral Process 

Assess Outcomes from Pre/Post Evaluations,  
Social Validity Surveys and ODR Bus Data

Provide Sustainable Resources to Implement the 
PBSS System in Your District 

Positive Bus Safety System
�

Choose the best answer to the following questions:

_____ 1.  PBIS stands for  
A. Positive Behavior In Schools
B. Positive Behavior Interventions and Supports
C. Positive Bus Interventions In Schools
D. Positive Bus Interventions and Support

_____ 2. PBIS is composed of  ___ Tiers
A. 1
B. 2
C. 3
D. 4

_____ 3. Which of the following is not an outcome of PBIS on the bus?
A. Improve safety
B. Reduce driver distractions
C. Decrease disruptive behavior
D. Remove students from the bus

_____ 4. PBSS consists of which 4 components for bus safety?
A. Rules, Tickets, Referrals, Data
B. Expectations, Reinforcement, Accountability, Evacuation
C. Skills, Accountability, Data, Tickets
D. Expectations, Evacuation, Data, Rules

_____ 5. How many Expectations should be on buses?
A. 1 - 2
B. 3 - 5
C. 5 - 9
D. 10 or more

_____ 6. Who should teach the Bus Expectations to students?
A. Parents
B. Teacher
C. Driver
D. Principal

_____7. What is the 3-Step Delivery?
A. The number of steps to get on and off the bus.
B. Counting to 3 before delivering consequences for behavior.
C. State the Expectation, State the Skill, Give the Ticket.
D. Bus Staff signs the Ticket, Give the Ticket, Student signs the Ticket.
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PBSS Pre/Post Survey

Positive Bus Safety System
�

Adapted Version of the Intervention Rating Profile-15

The purpose of this questionnaire is to obtain information that will aid in evaluating the Positive 
Bus Safety System. When answering questions, think about the Bus Expectations and 
teaching, reinforcing and holding students accountable to these expectations. 

Please circle the number which best describes your agreement or disagreement with each 
statement.

Strongly 
Disagree

Disagree Slightly 
Disagree

Slightly 
Agree

Agree Strongly 
Agree

1. The Positive Bus Safety 
System would be an acceptable 
intervention for the students.

1 2 3 4 5 6

2. Most bus staff would find this 
intervention appropriate for 
students.

1 2 3 4 5 6

3. This intervention should prove 
effective in supporting students. 1 2 3 4 5 6

4. I would suggest the use of this 
intervention to other bus staff. 1 2 3 4 5 6

5. Some student’s needs are 
severe enough to warrant the use 
of this intervention.

1 2 3 4 5 6

6. Most bus staff would find this 
intervention suitable for the needs 
of students.

1 2 3 4 5 6

7. I would be willing to use this 
intervention on the bus. 1 2 3 4 5 6

8. This intervention would not result 
in negative side effects for the 
students.

1 2 3 4 5 6

9. This intervention would be 
appropriate for a variety of 
students.

1 2 3 4 5 6

10. This intervention is consistent 
with other interventions I have used 
on the bus.

1 2 3 4 5 6
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Social Validity Survey

PBSS Pre/Post Survey
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STEP 3: Hold students accountable to 
bus Expectations (constantly & equitably) 
with a Behavior Flowchart. Create with the 
transportations staff, then use it to practice 
completing the school Office Discipline 
Referral (ODR) form with drivers and aids.  

STEP 2: Plan for 
frequent, intermediate 
and bus staff 
reinforcement.

Bus tickets (frequent 
reinforcement) are 
given when student 
get on/off the bus. 
Never when the bus 
is moving!

STEP 1: Reframe bus 
Expectations and 
make them positive 
with the transportation 
staff.

Script Expectation lesson plans 
and practice with bus drivers 
and aids so that they can teach 
students during state required 
bus evacuation drills.

Positive Bus Safety System
�

School District Name Here

“My name is __________________, and I am a professional school bus driver. Even 
though many of you have been on a bus before, I want to teach you the Bus 
Expectations and Skills we expect on all bus rides.”

1.  When you follow the Bus Expectations, you may receive a Bus Tickets letting 
you know that you showed me one of our Bus Expectations and Skills! Sign your 
Bus Ticket and turn it to the driver and you could win additional recognition at a 
weekly raffle [Show a Bus Ticket].

2.  Students who do not follow the Bus Expectations can distract bus drivers or 
cause an unsafe ride. Here is the list of Minor Behavior and Major Behaviors 
that the will result in consequences on a school bus. [Point to the Minor Behavior 
and Major Behavior Poster]. 

3.  The Bus Behavior Flowchart shows how drivers and monitors will respond to 
behaviors problems. [Point to the Bus Behavior Flowchart]  

4.  Student could receive an Office Discipline Referral if they don’t follow bus driver 
or monitor directions.

5.  Now let’s talk about how you can meet Bus Expectations and get some Tickets 
so we can all have a safe ride to and from school!

Teach Annually to All Students & Passengers

Be Safe - Be Respectful - Be Responsible
Step 1:  Identify the desired behavior and describe it in observable and measurable terms.

Students will Be Safe on the bus by staying seated when riding on the bus and keeping head, 
hands, feet and objects inside the bus.  

Students will Be Respectful by keeping the bus clean and graffiti-free, using inside voices, and 
using nice words and courteous language. 

Students will Be Responsible by following staff directions, keeping food, drink, and 
belongings in their backpacks and being on time.  
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Bus Expectations Lesson Plan

Positive Bus Safety System
�

Phoenix Elementary School District

Be Safe

• Stay seated
• Keep head, hands, feet, and objects inside 

the bus
• Keep body and objects inside seat area

Be Respectful

• Keep the bus clean and graffiti-free
• Use inside voices
• Use nice words and courteous language

Be Responsible

• Follow staff directions
• Keep food, drink, and belongings in your 

backpack
• Be on-time to the bus before and after school
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Bus Expectations

Positive Bus Safety System
�

Laveen Elementary School District

Bus Tickets & Weekly Raffle
Frequent

• Bus staff pre-signs Bus Tickets.
• Bus staff observes a student being Safe, Respectful, Accountable by demonstrating 

skills from the Bus Expectations Poster.
• Bus staff gives student a signed Bus Ticket using the 3-Step Delivery.
• The student writes their Student ID# on the ticket and returns it by Friday to the Bus 

Driver. 
• The bus staff turns in the ticket to the designated location in the bus office. 

Intermediate

• Tickets are drawn the last Friday of each month by transportation administration 
(1/100 students/school site based on actual monthly counts). 

• The bus staff listed on the ticket is recognized by administration in front of 
colleagues and mentioned on the Marquee.

• The student listed on the ticket is recognized with a Award Certificate and Bus Swag.
• Bus administration emails each student’s school principal to acknowledge the Safe, 

Respectful or Accountable bus behavior. 
• A picture of the drivers and students of each school is taken and possibly placed in 

the School/District Newsletter.

Staff

• Bus staff acknowledged at the monthly drawing are put in a raffle for preferential 
parking for the month and winner’s choice from below:                                                              
Gift Card (Administration Choice)                                                                                                                                                                             
Free lunch with Eric and Michele
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Bus Reinforcement Matrix

 Positive Bus Safety System � Laveen Elementary School District
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State the 
Expectation

Give the Ticket

State the Skill

Bus Staff

DESIRED 
Behavior

MINOR
Behavior

Bus Staff

INTERVENTION 2
• TELL student the Bus 

Expectations.
• Tell them what you 

expect them to do.

INTERVENTION 4
• If behavior occurs 

again during same 
week, write an ODR 
and submit to 
administrator.

INTERVENTION 1
• ASK student to state 

the Bus Expectations.
• Show Bus Expectations 

poster and ask student 
to read or repeat.

INTERVENTION 3
• MOVE student to the 

front of the bus.

TIPS for a great ride:

• Greet all students when 
they enter bus.

• Remind all students of 
bus expectations to 
prevent behavior 
problems.

• Reinforce students 
frequently for meeting 
bus expectations.

• Hold students 
accountable consistently 
when they violate bus 
expectations.

• Thank students for a safe 
ride.

Administrator

MAJOR 
Behavior

Emergency
Notify 

administrator.
Write ODR

and submit to 
administrator.

Administrator assigns 
consequence 

according to district 
policy and notifies 

parents, school and 
bus staff.

Non-
Emergency
Write ODR 

and submit to 
administrator.

Ensure Safety

Bus Staff

Look for Safe, Respectful, Responsible Behavior

Bus Behavior Flowchart

Pre/Post Test: Look at all that learning! 
Bus drivers and aids were assessed 
before and after the training to evaluate 
growth. 

Social Validity: They liked the PBSS system! 
Bus drivers and aids agreed that the system 
would be effective, it is appropriate for the 
school bus, and they would use it. 

Decreased Referrals: This chart shows 
the bus Office Discipline Referral (ODR) 
decrease for 8 schools across two 
months.

Decreased Referrals: This chart shows the 
bus Office Discipline Referral (ODR) decrease 
for 8 schools across two years during the 
same quarter.

WHAT WE DID 
• Participated in bus ride-alongs

• Created the Positive Bus Safety System (PBSS) team training, slides, 

handouts, fidelity evaluations and assessments

• Worked with Transportation Department (drivers, monitors) to create the PBSS 

posters, handouts, and scripted lesson plans

• Created PBSS kick-off for all bus staff

• Planned fidelity observations and ride-alongs

WHY CHOOSE PBIS? 
• Consistent language and expectations from adults

• Consistent consequences from adults

• Equitable and fair treatment from adults

• Measurable change in bus climate and student behavior

• Data record of student discipline and what did/didn’t not work

• Data record to identify what to teach the student

Download this poster using the QR code or URL to the left.  
We will gladly share all the details about how we work with transportation departments to Create PBSS, provide 
training to drivers and aids so they can Master PBSS, and then offer ongoing coaching support allowing staff to 
Teach PBSS to students. All evaluation material is included when we partner to create this custom training.  
When partnering with KOI, all materials we create are given to schools to sustain PBSS forever! 


Contact info@koi-education.com to ask about inviting KOI to provide PBSS training for your district, school, or 
charter school transportation department. 

!  Positive Bus Safety System Laveen Elementary School District
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District Transportation Team
Create PBSS

Drivers & Associates
Master PBSS

Drivers, Associates, & Teachers
Teach PBSS

Evaluation: Driver Checklist & Bus/Office Discipline Referrals (ODR)

Positive Bus Safety System (PBSS)

Expectations Reinforcement Accountability Evacuation
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