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Rationale…“WeKnowDis”*
The critical components of system-wide PBIS are 
well documented (Bradshaw et al. 2010; Horner et al. 
2002, 2006, 2020; Kim et al., 2018). 

Sustainability studies have helped us identify the 
critical features required to sustain PBIS over time 
(Kittleman et. al. 2020, Macintosh et al. 2010, 2018).

* Reference to a Saturday Night Live (SNL) character



DSFI
AKA 
the ‘PBIS Blueprint’



Challenge
Shifting PBIS expertise from higher education 

and the state DOE

to 

School district personnel 

This is the ❤ and spirit of the PBIS systems change model 



Learning Objectives

1. Plan online LMS modules
2. Convert PBIS components from 

synchronous to asynchronous
3. Assess learning and performance 



Assumptions
• District has personnel familiar with PBIS: 

• Training at Tier 1/2/3 (systems/data/practices) 
• Coaching (experience/disposition/readiness) 
• Evaluation expertise (TFI, SET, ISSET) 

• District personnel uses a common slide deck and artifact 
templates for training all schools

• Slide decks have been used multiple times over multiple 
years and are not a ‘first draft’ 



Plan online LMS modules



Components
• Training Slides
• Training Activities
• Research Articles 
• Discussion/Reflection
• Assessment/Evaluation
• Application/Practice
• Time/Days
• Collaboration
• Version Control
• Content Vault 



Online Needs
• Instructor led training, 

live webinars 
• Breakout rooms 

research discussion
• Course slides, articles, 

videos
• Assessment, evaluation, 

comprehension checks
• Presentation practice 

and application



Welcome Course
• Video tutorial of LMS
• Video tutorial of how 

to access content 
digitally

• Introduction to PBIS
• History, overview, 

why PBIS is an EBP



Pre-Reading Course
• How to read research 

articles efficiently and 
effectively

• Reflection form for 
organizing thoughts

• Select articles relevant 
to the content being 
taught



Content Courses
• Multi-day training
• Live and online 

activities
• Presentation and skill 

demonstration with 
feedback



Content Courses
• Max. 5-6 hrs of 

content & activities 
daily 



Convert PBIS components 
from synchronous to 
asynchronous



Convert: Live to Virtual
• Record ‘TLC-style’ videos demonstrating how 

trainers can teach school PBIS teams the slide 
decks
• 60 min. Video
• Our Tier 1 TLC Institute has 52 videos

• Record team activity demo (in-person and virtual)
• Write scripts, rehearse, record, edit, edit, edit...



Convert: Live to Virtual
• Digital trainer/facilitator manual

• Facilitator guides, training schedules, answer 
keys, login codes, virtual/physical set up guide

• Digital school artifacts
• Expectation matrix, sample posters, lesson plan 

template, reinforcement ticket template, behavior 
flowchart guide, etc.

• Required Reading
• Research articles, district policies, DOE guides

See school artifact examples @ koi-education.com/free-resources 

https://www.koi-education.com/free-resources


Keep Assets in the Cloud



Assess learning and 
performance



Assessment
Variety is key to participant 
engagement!

• Multiple choice
• Fill the gap
• Ordering
• Drag and Drop
• Free text
• Randomized  



Engagement
• Daily LIVE instructor 

led training

• Daily Research 
Reflection discussions

• Daily Curriculum 
Clarification Q&A 
sessions  



Performance
• Practice delivering content and activities
• Receive feedback and encouragement



Learning Objectives

1. Plan online LMS modules
2. Convert PBIS components from 

synchronous to asynchronous
3. Assess learning and performance 



Your Turn!

Let’s chat and answer any 
questions you have...



Daniel@koi-education.com 

For more information please 
contact us anytime

mailto:Daniel@koi-education.com
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