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Welcome
• Who is in the audience today?
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Presenter
• Daniel Gulchak, Ph.D. 

Daniel@koi-education.com

koi-education.com/books
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Free Template
• At the end of the presentation 

we’ll share a QR code to 
download the 
ProMo Flow Spreadsheet  
in Google Doc and Docx format.  

• Free + editable

koi-education.com/books
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Free Resources 

koi-education.com/
resources
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Students who are not 
successful with Tier 1 
interventions alone,  

need additional layers of 
behavioral supports
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Progress Monitoring Tier 2/3 
Interventions
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Progress Monitoring Data Flow
1. Daily: Student/teacher records progress on a DPR  

2. Weekly: Coordinator summarizes daily DPR onto a WPR 

3. Monthly: Coordinator summarizes WPR to calculate a MPR

P. 37
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Daily Progress Monitoring
• If the student is progressing, they should continue until 

no longer needed 

• If the student is not progressing, adjust program and/or 
another layer of support should be added.

If the intervention is evidence-based and was provided 
based on a data decision-rule, but ODR’s are still high,  

it’s more likely that the intervention is simply “not enough”

P. 37
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Daily Progress Report (DPR)
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P. 39
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Weekly Progress Monitoring
• Documented by the intervention Coordinator 

• Used to determine trends in student performance

P. 40
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Data-Based Decision Making
• Data is increasing… 

• Data is flat… 

• Data is decreasing…

The point of collecting data is to use it to make decisions.  
Use the WPR to decide if a student’s current interventions 

 are effective or need to be adjusted.

P. 40
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Why Is It Not Working???
• Not enough 

• Not a match 

• Low frequency 

• Low attendance 

• Low fidelity 

• Low motivation

• Mismatched personnel 

• No time 

• No personnel 

P. 40
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Weekly Progress Report (WPR)

Student Mon Tues Wed Thurs Fri GOAL Summary

Anna 67% 72% 88% 70% 92% 80% 78%

Ben 92% 95% 90% 95% 95% 80% 94%

Carla 60% 35% 55% 25% 30% 50% 41%

P. 42
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Monthly Progress Monitoring
• Calculated by the intervention Coordinator 

• Reviewed at the Tier 2 Team meeting 

• Used to make decisions about the fidelity of each intervention

P. 42
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Monthly Progress Monitoring
• Used to measure program fidelity: 

• If most students in the program are responding… 

• If most students are not responding…

Review the program to determine what needs to change: 
training for the coordinator, the staff, the students or the family 

component (if appropriate). 

P. 42
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Monthly Percent Responding (MPR)

# Students Responding / # Students Enrolled  
= Percent Responding 

A rate of over 70% should be the goal for all intervention programs.

P. 42
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Monthly Percent Responding (MPR)

P. 43
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Demonstration
ProMo - Using a Progress 
Monitoring Tool to track 
DPR, WPR, MPR
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Reflection
Think-Pair-Share by taking a 
moment to explain the purpose 
of a DPR, WPR and MPR to a 
colleague.
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PBIS Manuals

koi-education.com/books
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ProMo Flow 
Spreadsheet
 
Google Sheets 

All Tier 2 Resources 

tinyurl.com/2dntfyhw 
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Knowledge. Outcomes. Impact.
info@koi-education.com 

koi-education.com  

480.420.6564

25

2022 PBISaz-ProMoFlow.key - May 17, 2022


