PBIS Action Plan Roll Out

	Desired Outcome
	Strategy
	Target Date
	Resources Needed
	Person Responsible
	Status
	Comments/
Outcome

	Staff:
Kick-Off Celebration!
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff:
Teaching Expectation Matrix & Lesson Plans
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff:
Teaching Reinforcement Matrix & Tickets
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff:
Teaching 3-Step/3-Second Reinforcement System 

Practice with Tickets
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff:
Teaching Behavior Flowchart &
Case Study Practice
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff:
Teaching ODR Form 

	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff:
Data Sharing
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff:
Teaching Behavior Principles
(New staff)
	
	
	Behavior Principle Booklets
Books — KOI Education

	
	
  Pending

  Ongoing

  Complete
	

	Staff - Tier 2:
Teaching Behavior Screening Scale 
(For teachers, after six weeks of school)
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff - Tier 2:
Teaching Bully Prevention Program (Tier 2)
(All staff)
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff - Tier 2:
Teaching CICO Program
(For coordinators and teachers)
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff - Tier 2:
Teaching Social Skills Program
(For specific staff)

	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff - Tier 2:
Teaching Additional Tier 2 Programs
(Add a row for each program to be taught)
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff - Tier 3:
Behavior Tracking Tools Refresher
(For specific staff)
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Staff - Tier 3:
FBA/BIP Refresher
(For specific staff)
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Students:
Kick-Off Celebration!
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Students:
Teaching Expectation Matrix & Lesson Plans in all locations
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Students:
Teaching Reinforcement Matrix & Tickets
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Students:
Teaching Behavior Flowchart
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	Students:
Teaching Bully Prevention Program (Tier 2)
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	
	
	
	
	
	
  Pending

  Ongoing

  Complete
	

	
	
	
	
	
	
  Pending

  Ongoing

  Complete
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