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  Reinforcement Matrix

	Reinforcement
	When
	What

	Frequent
	
	

	Intermediate
	
	

	Long Term
	
	

	Staff
	
	


Example
	Reinforcement
	When
	What

	Frequent
	· When student is observed demonstrating a PBIS expectation/rule they receive a Ticket from staff

· Ticket lists expectation plus student and staff names 

· Take ticket to office before/after class to redeem prize and ‘Paw’

· Ticket placed in PBIS box


	· Tickets are carried by all staff

· Prize is a pen/pencil from office (immediate) and student name on a ‘Paw’ posted in the main school hallway (end of day)

	Intermediate
	· Principal draws 20 names from PBIS Box every Friday at 2 PM

· Students pick up prizes from office at 3 PM


	· Certificate to take home

· Photo on PBIS bulletin board

	
	· Principal draws 10 names from PBIS Box on the 1st of each month


	· VISA (Very Important Student Access) pass for following month

	Long Term
	· Principal draws 5 names from PBIS Box at end of semester assembly 

· Students given prize in front of school


	· Donated prizes sponsored by parent teacher organization or community

· Gift certificates, books, school branded clothes, other merchandise

	Staff
	· @ all drawings, when student is recognized, the referring teacher is also recognized


	· Free lunch @ weekly draw

· Preferred parking @ monthly draw

· Gift card @ semester assembly
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